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Background

Nepal is one of the poor countries in Asia and facing political conflicts since past 12 years. The total area of Nepal is 147,181 km2 and divided politically 75 districts. Among them Kaski is one which is 200 km west from capital city Kathmandu. At rural area of Kaski, the infrastructures of the community schools were bad due to lack of adequate financial resources. Most of the schools were built by the community by their own in spite of their struggle for ends meet.  These schools are built by the community contributing their own labour in hurried manner as they have no source of income to rear their family, which compelled to ignore the quality of the construction. At some places new schools were felt necessary especially in plain part of the area due to high migration trend and most existed buildings were in bad condition. Most of the walls were tilted, roofs were leaking and blown off by wind, the floors were full of mud which was imposing mental threat to the students and teachers so that educational environment couldn't be expected. In addition to improve the schools, support for poor families to install environmentally friendly bio- gas and construction for toilets are also felt necessary in order to improve poor families' living standard. Targeting to improve the infrastructure of bad condition schools and assisting to install bio-gas and construction of toilets, SEED Foundation a local NGO carried out need based feasibility study visiting all area now and then voluntarily and listed schools and families with priority, Stichting Ontwikellingswerk Theo Kiewiet and Health and Happiness of Ameland, Netherlands organized fund raising campaign in Feb 04 and NCDO and Wilde Ganzen have put 100% and 50% respectively on top of collected money through fund raising. Chairperson of SEED Foundation was invited to Netherlands to assist for the fund raising program.

Activities

The main purpose of this project was to support 23 schools for infrastructural development and provide school materials for improved schools and to assist 10 family for bio-gas installation and 63 families for toilets construction. The details of planned activities and the realized are shown in table.

	S.N.
	Name of Schools
	Planned
	Implemented

	1
	Sahid Smarak Primary school , Baralthar
	New 6 rooms, Toilet, 40 set furniture
	As planned

	2
	Birendra Smirtee Primary School , Aap Khola
	New 4 rooms, Toilets, 20 sets furniture
	Abandoned due to lack of students

	3
	Arunodaya Lower Secondary School, Majhgaun
	Renovations of 7 rooms, Toilets, 25 sets furniture
	As Planned.

	4
	Deurali Primary School, Kusunde
	Renovation of 2 rooms, 10 sets furniture
	As planned and in addition 4 rooms are repaired

	5
	Pragatishil Primary School, Pelunga
	Renovation of 6 rooms, Toilet, 20 sets furniture
	As Planned.

	6
	Bhirab Kali Primary School, Majhkote
	one new and 3 renovation of rooms, 10 sets furniture
	Furniture couldn't be made.

	7
	Kamal Primary School, Bhangara
	Renovation of 6 rooms
	As Planned.

	8
	Jyoti Prakash Primary School,  Maidan
	Renovation of 5 rooms, 10 sets furniture
	As planned and a new room extra.

	9
	Shanti Rupa Primary School, Barahthok
	Renovation of Front wall, roof repair, Toilet
	As Planned.

	10
	Ramdi Primary School, Ramdi
	Renovation of 6 rooms, 40 sets furniture
	Didn't need our support.

	11
	Himalayan Lower Secondary School, Lipyani
	Roof renovation for 12 rooms, repair of inside walls for 7 rooms, 10 sets furniture
	As planned and 2 new rooms constructed.

	12
	Indrayani Primary School, Hansapokhari
	Renovation of 4 rooms, 20 sets furniture
	As planned.

	13
	Shiva Shakti Primary School, Lapsidana
	36 benches and desk, 2 tables , 6 chairs
	As planned.

	14
	AmarSiddha N.H.S  School, Pachbhaiya
	Renovation of 5 rooms 50 sets furniture
	As planned +5o chairs.

	15
	Janakalyan Primary School, Astam
	Renovation of 4 rooms, 10 sets furniture
	As planned.

	16
	Ananda Jyoti Secondary School, Begnas
	Renovation of 6 rooms, 70 sets furniture
	As planned and 15 additional furniture and  repair of 6 rooms

	17
	Rupa Jyoti Lower Secondary School, Talbesi
	Renovation of 6 rooms, 25 sets furniture
	Renovation of 6 rooms only.

	18
	Shivalaya Secondary School, Thumki
	Renovation of roof and repair of 9 rooms, 60 sets furniture, Toilet
	As planned.

	19
	Bal Bikash Primay School, Panibanda
	Renovation of 4 rooms, 12 sets furniture
	As planned.

	20
	Ratomata Primary School, Kaule
	Repair of 6 rooms, 15 sets furniture, Toilet
	Furniture are not made.

	21
	Ratnashova Secondary School. Raikar
	75 sets furniture
	As planned.

	22
	Bhurtel Primary School, Bhurtel Gaun
	Renovation of roof for 2 rooms and repair for 4 rooms, 20 sets furniture, Toilet
	As planned.

	23
	Prithivi Rupa Primary School, Kholakochhue
	2 new rooms, 20 sets furniture
	2 new rooms, 20 sets furniture

	24
	Rithumala Primary school, Tilbari, Cyarpe
	
	Renovation of 2 rooms, Repairs on 4 rooms, 20 sets of furniture.

	25
	Chandra Jyoti Primary school, Badahare
	
	Renovation of 5 rooms

	26
	Nava Partiva Primary school, Syanichour
	
	Reparations of 4 rooms

	27
	Avatari Primary school, Majhgaun
	
	Reparations of 4 rooms

	28
	Hansapur Primary school, Hansapur
	
	Reparations of 4 rooms

	29
	Arunjyoti Primary school, Sundaridanda
	
	Reparation of 6 rooms

	30
	Saraswoti Primary school, Dharapani
	
	Reparation of 6 rooms

	31
	Basundhara Primary school, Handikhola
	
	Reparation of 5 rooms


Planned activities:

1. Construction of two new schools with six and four rooms each.

2. Renovation of walls, roofs, floors, toilets and additional furniture for 21 schools.

3. Construction of 10 bio-gas plants.

4. Construction of sixty three toilets.

5. Materials for school children books and stationeries.  

Implemented:

1. Construction of a new school with six rooms with furniture and toilet.

2. Renovation of walls, roofs, floors, toilets and furniture according to their needs for 27 schools.

3. Construction of 10 bio-gas plants.

4. Construction of sixty three toilets.

5. Materials for school children books and stationeries. 

Final Results

2.1. Details of Implemented programs are shown in the table below.

	Activities
	Planned
	Implemented
	Remarks

	New Rooms
	13 rooms
	10 rooms
	

	Renovation
	64 rooms
	65 rooms
	

	Repair
	39 rooms
	70 rooms
	

	Furniture
	578 sets
	503 sets + 50  chairs
	

	Toilet for schools
	7
	7
	

	Bio-gas Installation
	10 families
	10 families
	

	Toilet construction
	63 families
	63 families
	

	Lake cleaning
	
	Removed water hyacinth from two lakes
	

	School materials
	21 schools
	28 schools
	

	
	
	
	


2.2 Realized Objectives: 

The main objectives of the project were to support for construction of classrooms and renovation as well as reparation of those schools which were running in bad conditions buildings and of course to provide furniture where students were force to study on dusty floors.  Not only this, having thought that good physical infrastructure is not the main matter for the school, the education given to the children should be practical with good qualities. To improve on education system and to encourage student for schools, providing necessary school materials in those physically improved schools was another objective of these project. Lastly other objective of this project was to support poor families for bio-gas installation and toilet construction making aware for the protection of environment. 

After the implementation of the school project, 28 schools mostly located at rural area, are able to change their appearance. At every school the building looks nice with out threat of danger of collapsing. All these schools have non leaking roofs, dust free floors, nicely painted walls, sufficient furniture. Teaching materials are provided to teach the students practically and poor students are getting stationeries from the school materials items. Classroom of grade one is painted English and Nepali Alphabets with nice pictures and floor is carpeted nicely at all 28 schools.  Indeed the support for infrastructural development and school Materials are able to create academic environment in those schools and future national builders can get education properly. 

The installation of 10 bio-gas with toilets and construction of 63 toilets have directly benefited those families and helped to keep the surroundings clean. And the removal of Water hyacinth have played important role for the conservation of Natural resources.

2.3 Targeted groups:


Description of benefited groups

	Benefited groups
	Lower classes and poor people

	age- group ( schools)
	5- 16 years

	Directly benefited from schools
	2558 boys and 2728 girls= 5306 children

	Directly benefited from bio-gas, toilets and lake cleanings
	1115 villagers 

about 600 women and 515 men. 

	Age group
	All

	Gender wise Benefited Percentage  
	51.5%

	Indirectly benefited from all projects
	Aprrox. 60,000 people are benefited

	Location of project and beneficiaries
	95% in rural


2.4 How those groups are benefited.

As most of the schools are located in rural areas, the majority of the habitants are lower classes and economically poor.  The children from these groups are directly benefiting as they are studying in these schools and all the members of the communities are benefited indirectly because their own children and grand children go these schools to get education and moreover, if children are educated well they would be future's nation builder and become the wealth of the community.  After the improvements in school buildings and provision of school materials, teachers and students are seems to be mentally encouraged for teaching and learning.  From bio gas and toilets 73 families are directly benefited by cooking on bio gas and using toilets and from Lake Cleanings about families of 100 fishermen and 50 boatmen are directly benefited. If these plants wouldn't have been removed from these lakes, it would cover whole lake with in few years which cause great difficulties on fishing and rowing the boats, not only these, the beauty of the lakes are preserved. As these efforts are some steps for environmental protection, large numbers of lover of environments are benefited indirectly.

2.5 Sustainability: 

For schools,

As all schools are established by local communities for their kids by their own efforts, these communities are determined to contribute themselves and coordinate with local government and local institutions for simple repairs. Recently, Nepal government has arranged to provide via district education office, some amount for the maintenance of the school buildings every year from this year. 

For bio-gas and toilets,

Bio-Gas Company is taking responsibility for the first three year and after that period owner takes responsibility as it is very useful to them. For the toilets also the owner takes full responsibility for maintenance as it their own property.

For cleaning lakes,

For the eradication of water hyacinth from the lakes, the removal campaigns should continue for few years. SEED Foundation has organized such campaigns since two years as a result the plant is under control and we will try to find some internal and external funds to continue this program for the sake of preservation of Natural resources. To take it under control, fisher groups, boatmen and SEED Foundation organize removal campaigns every month. 

 Analysis

3.1 A new school was closed due to insufficient students and other social factors, two other schools were able to find funds from other sources, due to these reasons these three schools were excluded from the projects. Due to price hike in building materials some schools were provided extra support on top of their contributions. And two schools couldn't finalize with furniture as the price hike influenced the renovation work. Due to high exchange rates and high contribution of local people 5 additional schools were included for repair and water hyacinth removal could be organized. 

3.2   Conclusion

The implementation of the project is becoming the milestone for the welfare rural children and people. From the school projects, it has insured the right of the children to get quality education with adequate teaching materials in proper buildings. This has given new life to the rural schools. At least school children of 28 schools don't need to sit under leaking roofs, dusty floors, and tilted walls. The project has been played as role of motivator for the communities to participate enthusiastically for improvements of their schools and conservation of communal properties. From the bio-gas and toilet construction poor families are directly getting benefits and helping for the sanitation of families and surroundings. The lake cleaning campaign has played vital role for the preservation of natural property and it has raised awareness among the locals for preservation of lakes. Finally, We SEED Foundation congratulates and thanks all the donors Wilde Ganzen, NCDO, Onwikklingswerktheokiewiet, Ameland municipality, Health and Happiness and private donors as well as local communities, government authorities for playing major roles to make this project grand success above expectation. SEED Foundation feels proud on this grand success. 

Financial Report

Table 1

	Details of Estimated and Real costs of Asia Action Ameland

	 
	Estimated cost
	Real cost
	

	Heads of expenses
	In Euro
	Nrs
	AAA €
	P.P €
	Euro
	Nrs
	AAA €
	P.P €
	

	School  infrastructural Development
	136.424 
	 10,914,450 
	99.872
	 36.540 
	148.912 
	 13,271,522 
	    91.422 
	 57.560 
	

	*School Materials
	9.118 
	     729,440 
	9.118
	 - 
	9.118 
	      748,002 
	       8.960 
	         158
	

	Bio-gas
	3.125 
	     250,000 
	1.200
	    1.925 
	3.125 
	      250,000 
	         1.384 
	    1.741
	

	Toilets
	4.725 
	     378,000 
	3.150
	    1.575 
	4.725 
	      410,500 
	       3.295 
	    1.430
	

	Lake Cleaning
	 
	 - 
	
	 - 
	1.130 
	      100,000 
	         565 
	      565
	

	Execurtive costs
	7.668 
	     613,440 
	7.668
	 
	7.755 
	      685,984 
	       7.756 
	 - 
	

	Bank charge
	 
	 - 
	
	 - 
	28 
	         2,500 
	          28 
	 - 
	

	 
	161.060 
	 12,885,330 
	121.008
	 40.060 
	174.864 
	 15,468,508 
	  113.410 
	 61.454
	

	
	
	
	
	
	
	
	
	

	The average People's participation on Total estimated budget is 24.86%
	
	
	
	

	the average People's participation on Total Real budget is 35.14%
	
	
	
	
	

	* Carrying cost of school materials are borne by schools in average 500 per school.
	
	
	

	AAA-  Cash contribution from Asia Action Ameland
	
	
	
	
	
	

	P.P - People's participation
	
	
	
	
	
	
	
	

	Nrs- Nepalese Rupees
	
	                       
	
	
	
	
	
	


Table 2. Income for the project

	
	Date received
	Amount in local currency
	Amount in Euro
	Rate

	Received from Wild Geese 

First installment
	25.08.04
	894,500.00
	    10.000
	89.45

	Second installment
	03.11.04
	2,778,600.00
	    30.000
	92.62

	Third installment
	31.03.05
	2,566,279.00
	    28.310
	90.65

	Received from 

NCDO

Own Contribution
	19.09.05


	2,114,750.00
	    25.000
	84.59

	
	01.01.06
	1,678,157.00
	    19.750
	84.97

	
	
	5,436,222.00
	    61.777
	87.99

	Total
	
	15,468,508.00
	   174.864
	88.46


Average realized exchange rate €1 = 88.46 Nrs

Estimated cost exchange rate’03 €1 = 80.00 Nrs

Table 3. Income and Expenditure

	Income & Expenditure A/c of Asia Action Ameland 

	For the Period Sept 2004 - Aug 2006

	
	
	
	
	
	

	Income 
	Expenditure

	Particulars
	Amount
	 
	Particulars
	Amount
	 

	 
	 In Nrs 
	In Euro
	 
	In Nrs
	In Euro

	 Wilde Ganzen 
	     6.239.379 
	    68.310 
	 School Infrastructural Development 
	13.271.522
	148.912

	 NCDO 
	     3.792.907 
	    44.750 
	 School Materials 
	748.002
	    9.118

	 Own Contribution  
	     5.436.222 
	61.777 
	 Environmental protection 
	                 -   
	

	 
	 
	 
	         Bio- gas 
	250.000
	    3.125

	 
	 
	 
	          Toilets 
	410.500
	    4.725

	 
	 
	 
	          Lake cleanings 
	       100.000 
	    1.130

	 
	 
	 
	 Bank charges@ 500 per transfer 
	           2.500 
	         28

	 
	 
	 
	 Executive cost 
	       685.984 
	   7.756

	Total
	   15.468.508 
	 174.864
	 Total 
	  15.468.508 
	174.864


